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3 full time staff.
10 Community Coach Activators 5hrs P.W

4 PT High Performance Coaches. o
3 Development Officers 10hrs per week. f}
2 Racketball Development Officers 10hrs per week.

5,000 members

106 Squash Clubs including 47 with Junior Sections.

200 registered Coaches annually.

170 registered Referees annually.

1,600 bronze/grassroots, silver/Jnr section and gold/excellence Juniors.
Deliver Mini Squash to 6,500 school children PA
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To Put
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Policies and Procedures In Place

June 2003 Safeguarding & Protecting
Children Palicy written

2004 Steering Group formed

SQW registered with WCVA for CRB
provision.

L1 coaches, CRB, SG&PC, self disclosure
and Codes of Conduct at point of entry.

Consultation with children to create code of
conduct for children and parents.

SCUK workshops tailored to meet the
needs of the sport and the safeguarding
agenda.

Clear complaints process defined.

Case Management Panel set up.

Lead Officer appointed

Board Member recruited to Steering Group

Policies for recruitment including
mandatory CRB and self disclosure for all
staff put in place

Mandatory annual registration for code of
conduct and self disclosure.

2009 child safe posters redesigned by the
children.

2 SCUK tutors accredited to deliver
safeguarding throughout Wales.

47 Club Welfare Officers recruited.

Terms of Reference in place for case
management panel.

To o o

Sept 2003 SG & PC Summary produced

Partnerships developed with England,
Scottish Squash, CPSU and Sport Wales.

Audit undertaken on all staff, volunteers,
tutors, coaches and team managers.

Consultation with children to create impact
posters.

Annual distribution of posters to clubs and
leisure centres.

Safeguarding embedded into SQW club
charter.

Training Programme:-
- 292 coaches SG1 workshop
- 165 staff and personnel CRB checked.
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Documents are reviewed to ensure in line with current legislation / general updates required
Documents are presented to The Steering Group for review/comment
Updates/amendments are made to documents

Final versions are issued to The Steering Group for final sign off

Final versions are issued to WSRB Management team for their final sign off
Final versions are issued to WSRB Board Members for their final sign off
Final documentation is uploaded to WSRB website

All documentation is communicated out:-
Via annual registration documentation

Via WSRB newsletter updates
Via club communications

Documents are
reviewed to ensure
owor kabl e

doc

Consists of young
children, players,
parents, coaches and
officials.

ument so.

The process provides stakeholder buy-in, as well as transparency of process.
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Safeguarding Policies

Safeguarding and Protecting Children Policy Summary

Safeguarding and Protecting Children Policy and Procedures

Enhanced CRB Disclosure update

Good Practise i Social Networking Guidelines NEW

Personal Disclosure & CRB Checklist Form _

Accident & Injury Report Form 11 Safeguarding documents
RERILAd Bt were rev!ewed by The Steering
Sample Application Form Group in Jan 2013 as part of

the implementation plan, for
Photography Consent form the start of 2013/2014

_ season.
Safeguarding Documents

Guidance for Persons Hosting or Taking individuals/teams to away events
Chaperones Duties & Responsibilities

Checklist for hosting away Events

Incident Report Form

CPSU - Email & Text Messaging Advice Briefing

Conduct Report & Complaint Procedures includes Conduct Reports, Complaints, Allegations of
Misconduct & Child Protection.

Anti-bullying policy

Welfare: Code of Conduct & Commitment statement for players, Teams, Managers and Coaches
Welfare: Code of Ethics & Code of Conduct for Officials

Welfare: Code of Conduct Form for Participants at Away Events

Parental Consent Form

Safeguarding Children Posters
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Appropriate Safeguarding policy and procedures in place.

Mechanisms in place to engage with children, young people and parents as part of
a review process.

Steering Group / Stakeholder involvement.

Effective communication plan to raise awareness and circulation of appropriate

documentation to staff, coaches, clubs, organisations, officials, parents and young
players.
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In January 2013, as part of the WSRB integration plans, Safeguarding Policy and
Procedures were re-branded and reviewed to ensure in line with current legislation.

11 Safeguarding documents were reviewed.
This involved The Steering Group members consultation.

Outcomes:-

Chaperone duties and responsibilities were reviewed to ensure workable documents using the
experience and feedback of the chaperones.

A Social Networking Guideline document was created.

The Parent Consent form was completely overhauled, ensuring medical information and
contact details were provided along with a notification to parents that this information is only
given at the start of the season, therefore they must notify of any changes with immediate
effect.

General refresh of all documents/rebranding/logo changes.
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Bringing the policy to life in all clubs, events, courses, every day coaching.
Ensuring that safeguarding is everyoneaos
Ensuring that good practice is on a national scale.

Club welfare officer retention proves to be a major factor in the clubs.

Self disclosure forms can mean loss of personnel (coaches and referees).

CRB changes to DBS i changes to process meaning that information is released to
individual only (potential delay in checking process).
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CRB changes to DBS

Challenges faced
CRB changes to DBS
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Changes to process meaning that information is released to individual only.

Required Action

Amend policy and
procedures to reflect new
requirement.

Communicate to relevant
parties (staff/volunteers/
board members).

Keeping in line with
timeline notifications.

Process

Still to be owned by the
Governing Body.

Checking process remains
the same.

Enhanced check
application remains the
same.

Anticipated Challenges

Potential delay in checking
process.

Potential delay in
Governing Body receiving
disclosure.

Challenges over on line
service/passwords and
annual fee.
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WSRB are committed to:

Ensure all incidents, allegations of abuse and complaints are recorded and
monitored.

Implementing a safeguarding and protecting children staff training and
development programme.

On-going training/education monitoring system in place.
Training and education is rolled out and embedded across squash in Wales.

Club welfare officers become an integral part of the WSRB Bronze club charter
accreditation scheme.

An annual report on safeguarding is presented to the Board.



LI “\l![" Wo O
G flatwni zzm Fqu| ment : i : WALES
y Safeguarding Training Matrix SQUASHAND
As at Feb 2012
Role TTL RA SG&PC1 Self SG&PC2 CRB TTL
National National Disclosure Update Feb Enhanced Cwo
Forms 2012 2012
Lead Y Y Y Y Y
Officer
Support Y Y Y Y Y
Officer
SQW Y Y Y
Board - 7
Staff -36 Y Y 9 Y
SQW Steering Y Y 6 Y
Group - 15
Club Y Y 4 Y
Welfare - 47
Coaches 202 Y Y 4 All
Active
Officials - 77 WSRB Y 3 WSRB
active active
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All Training needs planned as part of the Administrator Role
and monitored within the WSRB Staff Matrix
Role TTL RA SG&PC1 Self SG&PC2 CRB TTL
National National Disclosure Update May Enhanced CWO
Forms 2013 2013/2014
Lead Y Y Y Y Y
Officer
Support Y Y Y Y Y
Officer
SQW Y Y 1 Y
Board - 7
Staff -36 Y Y 34 Y
SQW Y Y 6 Y
Steering
Group - 15
Club Y Y 4 Y Aug -Nov 2013
Welfare - 47 target, recruit and agree
Club Welfare Officer by
club
Dec 2013
Agree dates for Time To
Listen for Club Welfare
Officers (approx. 20/30)
Jan 2014
- Identify training needs
analysis and book required
courses
Coaches 202 Y Y 23 All
Active
Officials - 77 WSRB Y 8 WSRB
active active
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Identified 3 key areas:

Coo0 ordination

Consultation

Communication
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Coordination

|l ntroduce OTime to Listenbo
training for clubs and
welfare officers.

Club Welfare Officers, re

visit are they appropriate

for the role, need to avoid
conflict of position.

Code of Conduct, examples
of best practice, conduct to
avoid, too detailed, needs to
include breach and
recourse.

WALES

SQUASH
RACKETBALL

Update the Policy in line
with new trends , social
networking sites, the use
of chaperones, vetting and
barring scheme.

Review flow chart for
reporting concerns and
links to the CMP, National
Panel (sporting
resolutions), WSRB
Management and route to
disciplinary committee.

Deliver a UKCC Coach
Education system linked to
coach licensing and CPD.
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Inputs

A Introduced player feedback forms in
WSRB national and regional coaching
programmes.

A Event feedback forms for all WSRB
sanctioned tournaments.

A Presentation/display tables at all
national tournaments with flyers,
DVD6s and personnel

A Impact posters, advice/information
circulated to all clubs.

i
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Outputs

Provide a voice for parents and
national squad children.

Ensure an open and transparent
feedback mechanism for all
competitors.

Provide an opportunity to consult with
children and invite discussion and
questiohsa n d .

Continue raising profile and awareness
at club level to all children and adults.
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Inputs Outputs

A Children invited to a 6 monthly U Provides a forum for children to voice
Steering Group their opinions.

A Children of all levels of ability/age U Provides a forum for children to have
invited to annual focus group a voice.
consultation process.

A Annual fun series i children 11 and U Listening to children and provide an
under designed the impact posters opportunity to design posters and
and emerging elite children, thought of wording for maximum effect and buy-
the wording. in.

A Children produced the current codes U Providing a platform for children to
for children and parents. design and participate in changing

policy.
o
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Staff/\Volunteers/Clubs

Inputs

Invited to attend steering group.
Annual consultation focus group.
WSRB club charter programme.

CPD.

Monthly team meetings.

Shadow tier coach mentoring
programme through for national and
regional squads.

Coach licensing for staff and at point of
entry coaching awards.

Outputs

A broader base as possible of
stakeholders opinion to share policy
ownership, creating acceptance and
buy-in.

Inclusive opportunity process for clubs,
all have a part to play.

Opportunity to share coaching good
practice and learn.

The opportunity for staff to discuss and
receive continuous education and
development.

Quality assurance for all NGB staff.
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Inputs Outputs

A At the start of the season the U A detailed document for all stakeholders
domestic competition calendar communicating all competitions and NGB
high-lighting compulsory and coaching for the season.
optional tournaments.

A Selection criteria on website. U An opportunity for all players to understand

the criteria and ask questions.

A Tournament guidelines on the U Tournament guidelines ensure
website. standardisation of delivery at all competitions.

A Production of a handbook for U Provides an opportunity for parents/players to
parents and children to explain all map out the seasons events, ask questions
areas of the selection process and and provide feedback.
by whom.
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Inputs Outputs
A National squad RAG performance U 3 mechanismsf or HPCOs t o
monitoring by HPCOs . with parents/players ensuring they
have a voice.
A Player profile forms. U HPC communication process, discuss
A Monthly training diariesi HP C6 s a r ewdth player/parent pre season, mid
for discussion points. season and a summary at the end of
the season.

A Annual sign up to codes, consent form i Parental sign up on a national scale
and players commitment. provides opportunity for questions and
checks understanding.
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Promote/Publicise/Present

Ensure all stakeholders in the sport are sign posted towards safeguarding Section
on the Web site and we are proud of it.

Annual registration T codes, consent forms, annual sign up for coaches, referees
and junior members.

Newsletters i hard copies, electronic copies sent to all counties and clubs
guarterly.

Club sport specific information packs for notice boards
Welfare agenda item on County and WSRB management meetings.
Steering Group.

Case Management Panel. o
Welfare agenda item on Board Meetings. 1
Development staff i links with clubs, CWO and school programmes.

Domestic tournament competition calendar.
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Implementing transparent sound recruitment procedures for new staff.
Promoting Good Practice to protect all people involved in Squash.
Implementing a Child Protection Staff Training and Development Programme.
Implementing procedural transparency to deal with complaints and allegations.

Creating a register of persons with substantial access to young people to reduce
the likelihood of unsuitable people working within squash.

Monitoring the effectiveness of the policy and implementation plan and their impact
on squash.

Maintaining a positive profile for child protection work
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Safeguarding
Implementation Policy in place Safeguarding
Plan Lead Officer in

place

Education &
Training Programme

Process

for
) complaints
Safeguarding

& Protecting
Children
Club

Steering
Welfare officers Group

Policy
For

{ Stakeholder
. Involvement
Recruitment
SR . Case Management
Safeguarding Panel
workshops
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The Safeguarding & Protecting Children Policy provides squash in Wales with firm

transparent Agood practiceo foundati ons
coaching, refereeing and competing.

We aim to create and maintain a positive profile for child protection, where it is high
on peoples agendas and where safeguarding children has become a talking
point in clubs , on coaching, referee courses and competitions.

We will continue to communicate openly and honestly, inspired by a belief that we
can make a difference.

//\
Continue to bring the WSRB Safeguarding Policy and principles to Y

ALi feoéééééé. 700
\/



abww

| aLES

Gyfl Ful 1 | |

yfla ulfilmen Thank you for listening SQUASHAND
AfBack the Bidbo



